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电子和光电子技术的结晶，作为 CRT 和 PDP 的替代技术，未来 10～20 年，平板













































In Chinese domestic market，the development of CRT display technology has 
been undergoing nearly 20 years，and therefore as far as the technology of TV and 
monitor are concerned，China has reached an global-leading position in this field. 
Currently，the development of flat display industry can draw on the outstanding and 
successful experience of CRT TV in numerous aspects，including how to specialize 
the flat display industry, how to grasp and master the core technology as soon as 
possible and how to enhance the capacity for independent innovation and form the 
characteristics of industrial chain of LCD products，which was considered to be the 
formation of a new profit growth point. The technology of flat display benefited 
from the achievement of both micro-electronic and optoelectronic techniques in 
contemporary science. As the substitution for CRT and PDP display, TFT-LCD tends 
to dominate in the field of display at least in the recent five years. 
Currently，all walks of life are confronted with great pressure originated from 
macroeconomic environmental changes and there is no exception for LCD products. 
The critical changes consisted of flux of hot money from overseas, CPI staying high, 
stock market vibrating, the materials’ price increasing, the price of oil and electricity 
adjusting and domestic economy seriously being subjected to the economic crisis 
from America. Therefore how to fulfill strategic thinking and implement effective 
strategy, how to enhance the core competitiveness and how to adapt to the global 
economic environment turn out to be of great significance for each company. 
The thesis focuses on the development of the TPV company，a powerful 
manufacturer of LCD TV and LCD Monitor and puts forward the competition 
strategy based on the analysis of internal and external circumstances. The strategy 
includes the establishing of supply chain and investing more on AOC own brand, 
cultivating China domestic market, carrying out cooperation with partnership, 
innovating technology in LCD TV and monitor and exploring of new LCD products 
besides TV and monitor. 
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数据来看，当前我国的经济形式并不很乐观。2009 年 01 月 22 日，国家统计局
发布 2008 年国民经济运行数据显示：2008 年 GDP 增幅 9%，四季度增长 6.8%；
2008 年 CPI 涨幅为 5.9%，12 月上涨了 1.2%，PPI 同比上涨 6.9%，12 月同比下
降 1.1%。①不过，2008 年四季度尤其是 11-12 月份的数据下滑速度和幅度比较
大。因此，预计 2009 年无论国内还是全球的经济都将会是比较困难的一年。 
本人一直在以冠捷公司为直接或间接客户的企业工作，而现在又在冠捷公
司生产的 LCD 显示器和 LCD 电视等产品的检验机构工作。十年间经历了 CRT 技
术的不断进步成熟直至衰退和 LCD 产品从发展到成熟直到现在旺盛的市场需求
的整个发展历程，颇有感触。在此情形下作为显示产品先锋的 LCD，冠捷公司
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